All Saints Action Network

Some tips on managed workspace

1. Never underestimate the time that a capital project make take to develop – the whole process will be very drawn out and beware that the costs will almost certainly go up!

2. Make sure that you go and see other similar projects to the one you plan. Your project will not be unique (never mind how much you think that it is!) – someone else will be able to offer advice.

3. Get a consultant with some experience at the beginning of a major refurbishment programme ideally someone you know and trust. While consultants may cost a lot they can provide some valuable “independent” advice which will help when you need funds.

4. Think long and hard about the real reason for the building in the first place. Is there a strong business idea (or two or three) behind it – is this reinforced by your consultant’s views?

5. Don’t assume with a project like a Workspace that you need to fill it completely with your own ideas – other people will come along and wish to be associated with the project.

6. When you appoint someone to project manage the process (probably an architect) make sure you know what they are doing all the time and don’t assume that because you had a phone call with the architect about a certain matter that this matter will necessarily get done. Put all instructions in writing.

7. You will need to focus early on a reasonably sound set of figures for the capital costs and the expected income and expenditure.
8. On capital, your architect will do his/her best but they always fail to add fees + VAT so remember you need to add about 30% costs on the figure he gives you. 
9. On income and expenditure, you need to understand the costs of running the building. This can be very difficult because it is very unlikely that you will find a building exactly like yours – so you will need help from other people who have done this before – don’t make hard work for yourself.
10. From your estimated costs, you then have some idea of the potential income that can be derived – you will need to check though that your rent + service costs are affordable to local business/local orgs. Dont price yourself out of your local market! Do remember however that you will need good staff to run the place.

11. Quality at all times is a must. Therefore if you can, get as much capital investment at the beginning as possible. If you can’t try again – perhaps ask a particular backer if they would fund one particular element of the building.

12. Try and keep as many people in your community and other important backers on board all the time as you can. This won’t always work and you will find some groups becoming critical of you. That will happen but you need to stick to your convictions. If the original idea is sound and has a good business case, go for it.

13. Don’t forget to keep reporting back all details to your board – I’m sure you will but it has been known to happen!

14. Think about a separate business based on meetings, seminar and conference space. You will probably find that you are only competing with local hotels and if your space is a high enough quality, you will have a good chance of taking a new niche market for your area.

15. Don’t forget to do some reasonable market research. This is easy and cheap to do.

16. Do get a website sorted out quickly so that when you are within 6 months of opening, you can start to attract people’s attention.

17. Make sure you are driven as an individual – no-one owes you your project. You have to make it happen!!      
