BUSINESS MODEL	ORGANISATIONAL DEVELOPMENT

	LATER – 2013          Managed workspace 95% full. Business Centre now regarded as example of good practice in supporting local business. Funded support through contracts. Conference and seminar facility now clearly first choice for medium size third sector and public sector events in Wolverhampton.  
	LATER – Board now operating with Asset Dev/Management Sub Comm. Two new assets in negotiation/development/acquisition. 
ASAN now recognised in Wolverhampton/Black Country as leading community enterprise in community asset development/management. Social accounting fr/wk

	Community enterprises – nursery and catering and others now independent and successfully trading offering 20 local jobs.
Renewable energy now extended to electricity generation and rain water harvesting. WS produces 80% of its energy needs.
	SOON – Early 2010
Managed workspace 80% full. Business Centre operational. Conference and seminar business trading successfully. Incubation programme in place
Children’s Centre up and running.
Renewable programme operational with Biomass boiler providing 50% of heating requirements
	SOON  - Board now set up Development Group to manage WS issues. New property skills incorporated into Board membership.
OFSTED registration now in place as is new registration for Investors in People. Social accounts framework now capturing environmental and economic impact of WS.
ASAN main office now located in the WS. Asset transfer plans developed by Board to extend beyond WS. 
	Now offering clear impact measures for triple bottom line. Environmental reporting regarded as exemplar for managing buildings.

W/S provides base for facilities management team employing 10 staff.

	
	Support to other local community enterprises started with catering and nursery businesses.
	NOW – 2008
Refurbishment work complete and workspace and conference facilities in place.
	NOW Board looks for added skills to assist its management capacity. Social Accounts template established for impact measurement
	4 staff in place to manage WS plus 6 at Children’s Centre and 10 at nursery.
New server operational and linked to all other ASAN social/trading arms.
	Childrens Centre and nursery now employing 30 
staff + trainees +
volunteers.


	LATER – Turnover increased to 500K including lettings, conf/
seminars and sports activities.
	SOON – Turnover now increased to 200K.
Lettings and seminar and conference business making 40K surplus.
	NOW – Business starting with 40K turnover from initial lettings. Assets worth just over £1m. Breaking even.
	NOW – Childrens Services for All Saints now starting to contribute to Early Years P’ship City wide “offer”.
Learning Hub in place
New conference/seminar
Business attracting range of orgs into All Saints
	SOON – Childrens Centre providing services for 100 families. Nursery now offering 20 childcare places. 30 public/third sector orgs using conference facility.
Business centre supporting 20 businesses.
Learning hub offering training for 500 people.
	LATER – Nursery now 90% full (35 children) – Seminar/conf space now serving 80 orgs across public/third sector.
Business centre supporting 100 businesses per year.
Learning hub offering support to 700 people + private sector contracting.

	Surplus now at 120K per 
year. Bursaries available 
for new innovative starter
business.
	Asset development plans for further £3m worth.

	Sports project now attracting increased numbers attracting 100K of new investment.
	Childrens Centre supporting 200 families.
W/S now recognised as model approach to n’hood

	Organisational assets now worth £4.5m including completed community campus (W/S, Community Centre and Southside Sports) and new development at Dudley Road.

	community anchor support in Wolverhampton. 
W/S supporting 4 community groups to deliver their own programmes on site including sports, childcare and facility management support.



FINANCIAL RETURN	SOCIAL RETURN
