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Balanced Scorecard

Hints and Tips

General

· Encourage a range of people to be involved.  The technique needs to generate wide support throughout an organisation for any emerging strategy to be meaningful.

· Always establish who the balanced scorecard is for.  The whole organisation, or just one project within it?  As it is a holistic tool, it normally works best for entire organisations.

· Establish what timescale people want to use for soon and later.  Young organisations, or organisations in crisis or in rapidly changing environments are likely to need shorter timescales.

· The simplest questions can generate disagreement amongst participants.  Be prepared to handle such situations, and allow all views to be heard.  It is important that everyone is happy with final conclusions.

· Wherever things can be quantified, do so.

· Always start with the “Now” boxes and complete them all to get a full snapshot of the organisation as it stands today.  Then you would normally look at “Soon” and then “Later”.  However some prefer to consider “Later” first as they feel clear about the long term vision, and then look at what the medium-term intermediary steps are.

· As a rule, “Soon” should be fairly concrete, but “Later” may only contain one or two vague aspirations in each quadrant.

· Always start with the Business Model quadrant first.  This should ensure that discussions revolve around mission and activity rather than operational matters.  

· Finally, keep to one sheet of A4!!  The point of the exercise is to leave an organisation with a simple, single sheet which outlines (albeit with an inevitable lack of fine detail) their strategic plan.  Resist the temptation to cram too much text in.  Keep to headlines.

Business Model

· Draw out issues relating to both “product/service” and “markets” respectively in this quadrant.  Ask participants to cluster their activity into groups – eg “basic skills training; support to smaller groups” and identify who they are “selling” these products to – the user?  The local authority?  Trust funds?

· Which markets are likely to grow or shrink?

· What new products or services could be planned?

Organisational Development

· Premises – suitable?

· Staffing – numbers, appropriate skills?

· Volunteers

· Management Committee – numbers, appropriate skills?

· Quality Systems

· Partnerships

Social Return

· What actually is the benefit that results / will result from activities?  Strangely this is often where participants can struggle.  

· Who are the beneficiaries?

· How many are there?

· How do they benefit?  Encourage participants to think outcome and impact, rather than output.

· What other benefits to the community, the state etc accrue?  Think social, economic, environmental, cultural benefits.

Financial Return

· Should be mostly quantified – encourage participants to predict changes in these figures, even if they are rough estimates.  No-one is going to hold them to the figures!

· Turnover

· Amount of Earned Income

· Assets / Reserves

· etc

