BUSINESS MODEL
ORGANISATIONAL DEVELOPMENT

	Services achieve registration and go live
On going intensive marketing and publicity to encourage take up of places and in-kind support
	Staff Recruitment and induction.
Realistic  decision making from the Board and staff team
Staff away days to link with Board Development , staff representative elected onto Board 

Ongoing training for staff to establish culture and continual professional development.



	Initiate discussions with the 
Local Authority, PCT, local Colleges and training providers to facilitate referrals and contracts  

Consider options for future growth which may include: training provision, agency work, outreach work etc.

	Identification of services and the development of an operational plan, policies and procedures
Compile research and vision to formulate  Business Plan 

Secure premises and adapt/refurbish to individual requirements

Liaison with Statutory Authorities to satisfy permissions and gain registration
Set target opening date and develop individual action plans to break down tasks and achieve deadlines

Intensive Marketing to enable take up of places available

Shopping list of capital/ revenue items essential for opening


	Achieve incorporation and/or charitable status – define Mission, Objectives and specific activities.
Strengthen Board membership with ‘useful’ local representatives

Board away days for team building, intensive strategic planning and  decision making

Register as employer with HMRC and take advantage of training offered both by HMRC and ACAS.
Formalise the people who are required to achieve the mission and objectives devise Job descriptions, terms and conditions of employment and employment contracts
	

	LATER
	SOON
	Research assumptions of need within the area or community to test the market feasibility of any developments
Identify accommodation needs and availability in your area.

Analyse the skills of members to identify skills and training needs.
NOW
	Like minded people meeting regularly with shared vision and the drive to make a difference.
Agree Status and most relevant  governing document / constitution

Use any existing contacts to start developing a useful network
NOW
	SOON
	LATER

	Developing assets through successful business planning.
Sustainable service delivery leading to the increase of financial reserves and organisational strength
External funding helps provide the added extras 

Financially viable and able to seek investment for further growth/ capital development

	As part of business planning realistic income and expenditure predictions have been made and budgets set
Scales of charges are set  which reflect the income necessary to cover expenditure  and the current market

Funding achieved to enable the purchase of essential items for opening and service delivery


	Use findings from research to identify any start up funding and check criteria. (See Top Tips re LA funding.)
NOW
	Identify the specific nature of any social outputs (Mission)
Record current area demographics to use as base line data

Research established methodologies and decide on the most appropriate.

NOW
	Set up systems to capture information and feedback
Visit and talk to established organisations to determine the most relevant process to capture data and research the opportunities and weaknesses involved with different methods
	Clear identification of social outcomes leading to the practical application of  evaluation technique e.g. Social Audit – identify and consult with key stakeholders in order to assess levels of satisfaction and use findings as basis for next stage of planning and development.


	LATER

	
	SOON
	LATER


	
	


FINANCIAL RETURN
SOCIAL RETURN

