Goodwin Volunteer Doula Project
Top Tips for Getting it Right
Marketing & Information 

1) Competition – there is very little competition in the voluntary sector for this kind of project, therefore the Goodwin Volunteer Doula Project is the market leader and our expertise can be widely learned from.
2) Marketing - Promote the service locally and nationally, shout about your successes.  We have developed a website and marketing strategy which can support you with this.
3) Draw on current expertise out there; ourselves, Volunteering England, your local CVS, Health & Social Care Systems in place, NCT, etc.

Impact & Strategy
4) Multiagency working – build strong working relationships with all agencies involved, especially the Maternity Services, Primary Care Trust and Local Authority.  These needs to be done before anything else, as the project will not survive without their support.

5) Current policy - Keep abreast of current policies and strategies around healthcare and volunteering to ensure that your project mirrors these policies.  Our project fits closely with Maternity Matters and Every Child Matters, among others, and is therefore positioned well to gain funding from local PCT and LA’s.
6) Strategic Fit – The Goodwin Volunteer Doula Project sits as a project within a DTA, and was developed out of a local Sure Start Programme.  There are therefore lots of possibilities where such a replica project could ‘sit’, as it crosses many sectors, ie voluntary, health, social care.  The outcomes also address key performance indicators: NI6, NI153, NI126, NI123, PSA12 and PSA19.
7) Evaluation - Ensure all aspects of the service are evaluated; training, birth & breastfeeding results, smoking, drug use, nutrition, quality of support offered by staff and volunteers.  Ensure that commissioners and funders are aware of this evaluation.  We have developed a database which can be purchased as part of the replication package and will do all this for you.

Service Delivery
8) Volunteer Support – ensure that the volunteers are intensively supported, both practically and emotionally – this will keep them involved.  We offer all childcare and travel expenses, a mobile phone whilst volunteering, ongoing monthly training sessions, use of internet and library, telephone support and regular supervisions.  Ensure they feel valued and their hard work and commitment is recognised.
9) Health & Safety - Embed the importance of health and safety into the project from day one.  The volunteers have to go to homes in the middle of the night to support women – ensure that their safety is the priority.  We have developed policies and systems which can be learned from.
10) Engage with the service users – evaluate support offered, gain their feedback on improvements to be made, invite them to the Steering Group.
11) Ensure that staff are motivated and engaged – ensure they have regular supervisions, have targets set, have many training opportunities, run team building events.  As it is such a specific area of expertise they can tap into our training systems to help develop the tools and skills needed.
