TOP TIPS

Ebay Trading
1. The business can be set up with minimal resources of a computer, camera, volunteer and bank/paypal account. It is best to start this way to check out the demand for the service and the financial return before employing staff.

2. Set up as a registered charity if possible as this gives a substantial advantage over your competitors. By registering with Mission Fish to trade on e-bay you will have your listing fees instantly refunded on sales (at least the percentage of the sale that is going to the charity – this is 100% if the goods have been donated) – a value of approximately 8% of the sale price.  All other things being equal, people prefer to buy from a charity.

3. Search around and negotiate the best courier deal in terms of both cost and reliability. Again, you may be able to negotiate a discount as a registered charity.

4. Learn the rules of e-bay. Anyone can learn how to sell in a very short time but there are very many potential pitfalls and it is beneficial to take a basic training course rather than learn from costly mistakes

5. Learn from your competitors. Once registered as a business on e-bay you can research all the past listings and sales records of other traders. Look for those that sell items for the highest prices and have the best feedback. Look at their format, descriptions and presentations and learn from them.

6. Links with local businesses will provide you with all the boxes and bubble-wrap you need. Not only is this environmentally friendly but it will enable you to make a small profit on postage.
7. E-bay provides an efficient format for recording all your sales activity but you will also need to keep clear records and payment slips for the clients you are selling for.

8. The service is also a vital social contact for many of our clients and we use it to signpost people to other services in housing, employment, training, social events etc. Keep records of this if possible, particularly of those going on to access other training.
9. The quality of your service is paramount. The trader’s reputation is built on good customer feedback. This is achieved by honesty – describing your item “warts-and-all”, good communication and speed of delivery.
10. Once you have become proficient at trading, develop the business by training others. The benefit of this is giving people skills in basic IT, Maths, English and Digital Imaging. It is a hook to other learning and also develops a “nursery” of volunteers for your project.

11. Advertise the service regularly in the local community – use the Community Newsletter if you have one and promote it with press releases whenever possible. After just one year of trading virtually all our business comes from “word-of-mouth” recommendation and returning customers.
12. Have a clear liability policy for goods temporarily in your care even if it is “no liability accepted”. The highest risk comes from parcels getting lost in the post. Make sure you keep a receipt of postage to make a claim if necessary. Take extra insurance on goods valued over £36 – the purchaser pays all postage costs.
13. Decide on the lowest value you are prepared to sell for and find alternative markets (table-top events, car boot sales) for low value goods if you are prepared to accept them.
14.  Keep a clear focus on the balance between your primary social objectives and the business objectives.
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