TOP TIPS 
Childcare
1. It is very important to research your potential market. Availability varies greatly from area to area and levels of saturation will determine whether your project receives any statutory support. Local Authorities are responsible for conducting a Childcare Sufficiency Assessment to analyse availability within individual wards. Potential providers wishing to start up in areas with signifi-cantly lower figures are supported by the Authority with business start up advice, support and some capital and revenue funding – whilst the Authority is unable to stop a provider setting up in an area considered to have sufficient places they will not offer any support or financial backing. 
2. Consider how many places you will offer – take into account 

a. findings from your market research i.e. the demand 
b. the size of your premises
3. Childcare is labour intensive and over 90% of all expenditure (Lister Steps) is attached to Staff Salaries – In the current political environment staff costs will increase between now and 2010 as the roll out of the Early Years Foundation Stage Curriculum and the Every Child Matters agenda progresses. The Government is aiming for a Graduate Leader to be in place within every Childcare setting by 2010, current NVQ qualifications have also been revised the recommendation being that all Childcare Practitioners are qualified to NVQ Level 3.
4. When working out income and expenditure forecasts stay realistic. In the short term parents may be reluctant to try your service and wait for feedback from others to see what it is like. Make conservative occupancy estimates and be realistic with costs – don’t be afraid to charge full market fees.
5. Childcare is VAT exempt so whilst you have to pay VAT you are unable to reclaim what you pay.
6. The welfare and care of Children and Young People is a very popular theme with charitable funders. Check out www.funderfinder.org.uk for more information. However whilst funding does exist very few funders are willing to support ongoing costs such as salaries or overheads, preferring to support something tangible e.g. capital and project work. 
7. Changes to the OFSTED registration process now mean that it is only compulsory for providers to register if they intend to provide care for children aged 5 years or younger. However Parents are only able to apply for Childcare Tax Credits if their Child attends a registered service. Providers are able to register voluntarily and this is recommended to ensure the quality of your service and uptake of places
8. Consider how you will monitor and evaluate the Social Impact of your services from the start. It is important to set up systems early to ensure that you capture all the benefits of what you provide. The social return within childcare is multi faceted, including the economic benefits to the family and the wider area when parents are able to work, train or return to education, potential savings to the Treasury in reduced anti-social behaviour, crime, family support costs, as well as the benefits to the child in their social and emotional development. Processes such as Social Auditing and Social Return on Investment are useful methods of capturing the information. Social Auditing can be performed in-house and is a fairly cheap way of capturing feedback from your stakeholders and assessing performance. It can be time consuming but worthwhile in proving your worth to potential investors. For more information email info@cbs-network.org.uk . New Economics Foundation are able to provide more details regarding the SROI process.
9. Communicate your vision at every opportunity. This is equally important within the team and with external contacts. Get out and about to meet people as much as possible in the earlier stages of starting up. Take advantage of existing networks in your area to publicise your work. Visit other projects and ask for information. Don’t reinvent the wheel when trying to develop policies and procedures – many organisations are willing to share.
10. Stay true to your vision and have fun.
Lister Steps Nursery, October 2008


